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Administrative Information

The Priory Church of St Peter and St Paul is situated in Church Street Leominster. It is part of the Diocese
of Hereford within the Church of England. The Parochial Church Council (PCC) correspondence address
is Priory PCC, The Forbury Chapel, Church Street, Leominster, HR6 8NQ. The Priory web site is
www.leominsterpriory.org.uk

The PCC is a corporate body established by the Church of England. The PCC operates under the
Parochial Church Council Powers Measure 1956, Church Representation Rules 2020 and is a Charity
registered with the Charity Commission, registered no. |131837.

PCC Trustees who have served from the | January 2023 until the date this report was approved are:

Chairman: Revd. Guy Cole, Team Rector
Wardens: Ken Roberts
Clare Cathcart
Secretary: Sue Jones
Treasurer: Rupert Fairclough

Elected PCC Trustees and representatives on the Deanery Synod:
Helen Bricknell and Phillippa Wright. Kathy Bland, David Bland and Wendy Coombey ex-officio.

Elected PCC Trustees:
Geoff Bricknell, Richard Phillips, Bill Quelch, Graham Millard (Lay Vice-Chair), Ceri Hibbert, Rupert
Fairclough, Patrick Deeming-Kent (until May) and Hilary Roberts.

Bankers, legal and other advisers to the PCC.

Bank of Scotland, 38 St Andrew Square, Edinburgh

Lloyds Bank, 9 Corn Square Leominster

CCLA Investment Management Ltd, Senator House, 85 Queen Victoria Street, London
Independent Examiner: Sarah Gluyas, 99 Ridgemoor Road, Leominster,3 HR6 8UH
Architect: Tim Radcliffe Associates, Cambrian House, Nantmawr, Oswestry

Insurer: Trinitas Church Insurance Services, Blenheim House, |-2 Bridge Street, Guildford.



Volunteers

Thankyou to all the volunteers who work so hard to make the Priory a lively and vibrant community. The
support of the retired clergy has been invaluable. Also all the members of the PCC, the Choir and the
Bellringers for their valuable contribution to our ministry and for keeping the Priory running.

Structure, governance and management

The appointment of PCC Trustees is set out in the Church Representation Rules. At the Priory all church
members are encouraged to register on the electoral role and to stand for election to the PCC. The
membership of the PCC consists of the Team Rector, churchwardens, and members of the congregation
who are on the electoral roll of the Priory plus ex-officio.

The full PCC met ten times during the year with an average level of attendance of 85%. Given its wide
responsibilities the PCC is responsible for a number of groups, each dealing with a particular aspect of
parish life. These groups include standing committee, finance, tourism and communications, fund raising,
fabric and holiday club.

2023 saw the first full year of the Joint Council of the Leominster Benefice. All parishes within the Team
are represented, with the Priory being represented by Helen Bricknell and Phillippa Wright. The Joint
Council has responsibility for the Team Accounts and for the employment of staff working at the Team
Office. The Joint Council also agrees how the costs of running the Team are shared between the parishes.
It meets twice a year.

The major risks to which the PCC is exposed are identified by the PCC Trustees; this includes the
monitoring of systems and procedures that have been established to manage those identified risks.

Safeguarding

Safeguarding is about ensuring the safety of children, young people and vulnerable adults. The PCC
formally readopted and endorsed the Safeguarding Policy of the Church of England in March 2023, and
approved the current action plan. Safeguarding is a standing item on the PCC agenda. We are working to
ensure full compliance with the requirements. There are Safeguarding posters up in the Church, detailing
the policy and giving contact details. If you yourself have been affected by a safeguarding issue or have
concerns about someone within the Priory, please get in touch.

Aim and purposes

The PCC Trustees have the responsibility to consult with the Team Rector on all matters of general
concern and importance in the parish, most specifically the whole mission of the church, pastoral,
ecumenical as well as deciding on how the funds of the PCC are to be spent.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at the Priory and to become
part of our parish community. The PCC maintains an overview of worship throughout the parish, working
with the Rector to enable our services to involve the many groups that live within our parish. Our services
and worship put faith into practice through prayer and scripture, music and sacrament.

When planning our activities for the year, the Team Rector, the Team Clergy and the PCC Trustees
consider the Charity Commission’s guidance on public benefit and, in particular, the specific guidance on
charities for the advancement of religion. In particular we try to encourage and enable people to live out
their faith as part of our parish community through:



Worship and prayer, learning about the Gospel; developing their knowledge of the bible.
Provision of pastoral care for people living in the parish.

Providing a venue for concerts, conferences, school activities and large special services.
Missionary and outreach work, including working with the young and disadvantaged.

In 2023 we furthered these objectives by:

Working to define the PCC’s mission objectives with an outside facilitator.

The restarting of the ‘Futures’ project to reorder our buildings to suit our mission needs.

A new PCC sub-committee ‘Priory Arts’ to be the lead in community collaboration and outreach
via the arts.

Planning of a new diocesan Youth Hub in the parish and team.

Supporting asylum seekers in the town.
Messy Church, and Church round the fire.
A toddler group, Little Lambs.

The young persons’ group, Goats.

A younger persons’ group, Lions.

Annual Holiday Club.

Royal Foundation Carol Service.
County Battle of Britain Service.

‘The Crown and our Town’ exhibition and Coronation Civic and Community Service.

Welcoming a curate to the parish, Revd Fiona Honeysett, the priesting of Revd Jonathan Roberts.

The PCC meets monthly and has Finance, Church Fabric and Safeguarding as standing agenda items with

other groups reporting on a cycle.

The PCC has vacancies and would welcome new members who would like to contribute to keeping the
Priory a vibrant, developing Church, central to Leominster life.

Mission statistics

Some data was not collected because of Covid (indicated by *). Other gaps are because the data is not

available, but this gives us a baseline for the future.

2023 2022 2021 2020

Usual Sunday attendance I14 97 8 *
Worshipping community 282 250 131 225
Communicants on Easter Day and Easter Eve 186 230
Total attendance on Easter Day and Easter Eve 206 258 106 *
Total attendance during Advent 900 567 - -
Total attendance at services for civic organisations and 1610 830 i i
schools
Number of communicants on Christmas Eve and

: 152 170 - -
Christmas Day
Total attendance on Christmas Eve and Christmas Day 237 242 160 144
Number of Baptisms 16 29 14 3
Number of Marriages 6 3 3 I
Funerals in the'Prlory, by clergy at other locations, burial 20,5.0 | 19, 15,2 14 3
of ashes/committals




Plans for the future

To continue to develop a strong, vibrant vision for the mission of the Priory.

To continue to explore how our mission and ministry can be reimagined.

To maintain and improve the fabric of the Priory building, in-line with our mission objectives.
To work with the diocesan Youth Hub.

To continue the work of Priory Arts.

To continue to develop the musical ministry of the Priory

To model the values of the Inclusive Church movement.

To control costs, improve efficiencies and encourage generous growth in financial stewardship.



Financial review

At the beginning of the year, we had forecasted a loss of £21,694. Income was budgeted to increase by 17.5%
compared to 2022, to £139,250, this would be made up from improved income across all areas. Expenditure was
also budgeted to increase by 17.5% to £166,427. This was due a predicted further increase in utilities and other
general costs.

Excluding grants, endowment revaluation and money collected on behalf of others, actual income was £155,746, at
£16,496 above budget. This was due to much higher than expected interest returns on our investments, and
excellent work by the Fundraising team, who nearly doubled their target of £10,000 as well as increases in income in
many other areas. Our generous church community, in the form of giving via the Parish Giving Scheme, together
with donor Standing Orders and other cash donations, accounts for 50% of total income, and much of this can have
Gift Aid claimed, to add a significant boost.

We continue to receive a good stream of income from our rental properties, which have both seen rental increases
in line with the market, as advised by our estate agents. As mentioned above, income from fund-raising events has
been extremely important this year. | would again thank the up to 75 people involved in volunteering for the church,
without them so much of what we do would not be possible.

The Holiday Club ran another highly popular and successful week during the summer, ending up with a surplus of
over £500, which will be ploughed back into next year to make it even better than ever. Thanks again are due to the
hard work of many individuals who keep this vital part of our community outreach going.

We managed to keep expenses within budget, in fact making further savings of over £2,000. A number of factors
affected this including much lower than expected fund-raising costs, amortisation of church insurance costs with a
lower premium and monthly payments, lower service expenses and fewer expenses related to our rental properties.
Despite renegotiating our gas and electricity costs, we were unable to offset the huge price increases and came in
£2,500 over budget in this area. After our Parish Offer, Utilities costs are the greatest area of expense. Expenditure
on our Intergenerational Pioneers (now Lay Pioneers) has been moved into a new nominal code, Mission.

The budgeting process for 2024 was completed towards the end of 2023 and we are now working our way towards
breakeven point, continuing losses are clearly not sustainable. We expect to have another deficit in 2024 but we are
planning for it to be much less than in 2023. Supported by the Hereford Diocesan Board of Finance, we are looking
at various ways that we can maximise income, through legacies, donations, regular giving and fund-raising events. We
will also be working with the Team Treasurer to minimise our contribution.

Thanks are also due to the rest of the financial management team who assist the Treasurer with cash handling and
banking, and renewed thanks to Richard Phillips who continues to manage the recording and claiming of Gift Aid
payments — a vital role.

HEREFORD DIOCESE FINANCIAL UPDATE

The majority of the funding for the Diocese comes from contributions from parishes. Our financial contribution
helps to spread the gospel throughout the Diocese in many ways.

Hereford Diocese has been operating a Parish Offer scheme and has subsequently recorded deficits in its accounts.
The Diocese is currently looking at a deficit in its accounts of approximately £1M.

The PCC voted to keep our Parish Offer at £80,537 as of |5t January 2024, with the potential to make additional
payments if funds allowed.



Analysis of Income
PCC of Leominster

01/01/2023 to 31/12/2023

Talal
General Designated Restricted Endowment This year Last year

Income and endowments from:

Denations and legacies

011101 - Parish Ged iy Scherme E34 962 0 o 0 £34 962 E46.344
011104 - Gl Aid envel opes a 0 ] 0 a ]
021102 - Standing Ordens 14,129 i ] i £14,129 £6.300
031110 - Collsdiong af Servoas 0901 0 o 0 0901 E12036
041112 - Pillar E2 3984 0 o 0 E2 984 £3602
01115 - Conbackess Guing E24m a o a E24m £1.570
051111 - Donations E3,TB4 0 o RE5 0 £13448 £ 530
06110 - Gl Mid reoovesed £14,182 i ] i £14,182 E13,173
071153 - Legacies reosived a 0 o 0 a o
051141 - B ighling income ofher funds generald a 0 ] 0 a ]
131181 - Wedding, Funeral & Baplisrn colleciions {EBD) i ] i {EBD) ]
151182 - Charity colleclions a 0 FEO15 0 EB 915 £80
Donations and legacies Totals £82,342 0 £16,580 0 £983921  £67,994
Income from charitable activities
111113 - Fureral and Wisdding fees 5401 a o a ES A0 FE. 750
131180 - Fund Raiging everi E17,781 0 £1.710 0 19481 F6.855
131184 - Hiolicday chub o i £5.314 i £5,314 £5,088
Income from charitable activities Totals £23,182 o £7,024 0 £30206  £18,802
Other trading activities
121140 - Bookshap sales E2 022 0 ] 0 2022 1,588
121187 - Hire of Priany £4.935 i ] i £4,935 F2B45
Other trading activities Totals £6.057 o a o £6.057 £4,733
Investments
101120 - Inlerest and Diddends E2 8168 0 £B.502 0 £11,318 £2 055
101 181 - Renled Property Ei4 834 a o a Fid 824 £14.880
151187 = Invesmesn] Rl ualion Gain a 0 o £2.438 E2 435 o
Investments Totals t1-lr.,“| o EE.EI]E ﬂ,IEE Hﬂ,m E1 T.835
Other incomes
081154 - Grars a 0 28 040 0 28940 £11.480
061184 - Projec income a 0 ] 0 a ]
131122 - Insurancs o aims £434 i ] i £434 ]
131152 - Sundry Repsipls a 0 o 0 a £50
131186 - Other income u} 0 o 0 u} £1.101
Other incom:e Tatals Ed434 o E2B,940 o E29.374 E12,611
Income and endowments Grand totals £130,555 0 E£61,046 £2436 E£134,037 E£141,975




Analysis of Expenditure
PCC of Leominster

01/01/2023 to 31/12/2023

General Designated Restricted Endowment This year Last year
Expenditure on:
Raising funds
171351 - Sewards hip eopenses a a i a a i
221354 - Siock for Shop £300 a ] a £300 (a2, ]
T34 - Investment Revaluslion Losses 0 i ] i 0 2,584
Raising funds Totals £300 o a o £300 £3773
Expenditure on charitable activities
171380 - Parish Offier 80,527 a o a EBOS2T EF5.53T
182301 - Charity POC donaf on 986 a i a 306 £1.087
201301 - Organigts and Choir eapenses £8 962 0 ET00 0 10,862 £10.090
211203 - Mssion £11,768 a ] a £11,768 E443
211304 - Referenos malerkals a a i a a i
211305 - Tisarm Morilhily peangrenl 16,100 a ] a 16,100 E13.410
211370 - Young Peoples Achdies ] a ] a ] ]
211372 - Holiday dub espenses a 0 5881 0 F5 861 4 553
221302 - Orggaan luning repains E1,068 a o a E1,068 635
221303 - Church music a a i a a i
221307 - Cleaning repains and manksnanos Ed 56T 0 E182 0 4,73 £2 356
221308 - Furnishings flings ] a ] a ] ]
2R 2 - Church Insurances E2 904 a i a F2 904 FE441
221315 - Bendte eapenses E1.245 a E118 a F1,365 jorary b ]
221350 - Tregsunes Secretary spenses E3,185 a ] a £3,185 £1.485
2#1352 - Printing E3916 0 i 0 E3 918 1616
221375 - Inlemenerational Fioneers a a ] a a 6336
2FFIB0 - Bundry Expenses E2,540 a £197 a E2,737 £2.437
231306 - Lhlifes 17,480 0 i 0 £17,400 F5.22%
241386 - U of Forbury E1,043 a o a E1,043 ET54
241412 - Renled Propedy Bxpansas Ed 432 a i a F4 432 £5.225
261350 - Fulures: Projact a 0 i 0 a i
261352 - Priory Aris ] a ] a ] ]
261354 - Other projed cosks a a FE.882 a FR 982 EN519
2611358 - Progadt mof a a £52 055 a £52,055 2318
271500 - Charily Colls prid 207 i £3.417 i £3624 ]
Expenditure on charitable activities Totals £162,060 o £60,492 0 E231.552 163154
Other expe nditure
171353 - Fund Raising cosis £rrz a o a £z £1.693
Other expenditure Totals £772 o 0 o £772 £1,693
Expenditure Grand totals £163,131 0 £69,492 0 E£232624 E£168,620




Balance Sheet
PCC of Leominster
As at 31/12/2023

General Designated Restricted Endowment At31122022  ALIIN22022

Fixed assets

Tangible Assets o 0 o EA02 080 £i02a0 £302090
Inesiments o o E25675 £2 554 E28 529 E35 593
L] E25675 E104.744 E130.418 E127,983

Current assats

Imesiments E125981 £1,442 £rad 870 o EA52 A02 £364 205
Cash A Bank fnd In Hard (£19.384) [£1,447) E22619 EXNETS E2T A58 ES6 598
E106.587 1] E247,500 E25 675 E379.860 E420,802
Liabilities
Credilors: Amounts Faling Due in One Year o i} i) o a JEBO)
a 1] o a (EB0)
Met current assels less current liabilities E106,587 o E247 599 E256T5 E3TH,B6D E420,B82
Total assets less current liabilities E106,587 o E273.273 E130,418 ES10,279 ES548 BES
Liabilities
a 1] o a a o
Total net assets less liabilities E106,587 o E273.273 E130,418 ES10,279 ES548 BES
Represented by

Unrestricted

Unrestricisd - Gerenal Fund 24732 a o ] E2d 732 E35 R
Unrestricied - Genenal Fund E61, 78T 1] 1] ] ERi1, 78T F115665

Desigrated

Restricted
Resiricked - Projecs o a E1BA1E ] E1E418 EXr 474
Restricied - Fabric o a £154,742 ] E154, 742 E177 598
Resiricied - Young People o i] £16.551 ] E16 551 16037
Restricied - Music Fund o a E32 076 ] EX2 078 E36 B51
Resiricied - Healing Replacement Projed o i] s ] E20 483 E36 558
Restricied - Bateman Trust o a P47 ] ER 4T Ef 247
Resiricked - Haliday Club o i} EEER ] 533 E1,080
Resiricked - Flovesrs o a E54T ] i r [i]
Resiricked - Lsamirsier Asyum Seekers Suppor 1] i} £4.45T7 o £4 457 a
Res tricked - Bevington Organ o a Fo 166 ] 9,188 [i]
Rees tricked - Marn Ongan Furnd o i} £o00 ] Fo0 [i]
Fles ricked - Agency collecion ] o (E0) o {0y {EC)

Endowrment
Endowment - Balernan Trusl Endowment o i} 1] E2R 320 E28 520 E35 B3
Endowment - Property Fund o a o E102,090 102 el EH02 000

Fund Tolals E106,520 o E273.340 E130419 E510,279 E548.BES




NOTES TO THE FINANCIAL STATEMENTS

Trustees receiving remuneration during the year were David Bland and Kathy Bland who are paid as Lay Pioneers.
Small expense claims are reimbursed but are not of a material value.

The Projects restricted fund has been built up from various sources for specific purposes, including Flowers,
Leominster Asylum Seeker Support, Stonework and Restoration. The other investment funds are restricted to the
title of the fund.

Investment Policy - It is PCC policy to invest our fund balances with the CBF Church of England Deposit Fund.
This remains a safe place to keep our funds.

Reserves Policy - It is PCC policy to maintain a balance on unrestricted funds (if possible) which equates to
approximately 6 months unrestricted payments, to cover day to day running requirements and emergency situations
that may arise from time to time. The balance of £112,004 of unrestricted funds at the year-end meets this target.

Accounting Policy - The financial statements of the PCC have been prepared in accordance with the Church
Accounting regulations 2006 and SORP 2015 using the receipts and payments basis.

The financial statements have been prepared under the historical cost convention except for the valuation of
investment assets, which are shown at market value. The financial statements include all transactions, assets and
liabilities for which the PCC is responsible in law. They do not include the accounts of church groups that owe their
main affiliation to another body nor those that are informal gatherings of Church members

Fixed assets - The freehold land and buildings comprising the Verger’s House and 10 The Meadows in Leominster
is included at a deemed cost being its cost on purchase. The PCC Trustees consider the freehold land and property
to be worth considerably more than the net book value stated in the accounts. Equipment used within the church
premises is depreciated on a straight-line basis over 4 years. Individual items of equipment with a purchase price of
£1,000 or less are written off when the asset is acquired

Investments are valued at market value.

Restricted funds represent a) income from trusts or endowments which may be expended only on those
restricted objects provided in the terms of the trust or bequest, and b) donations or grants received for a specific
object or invited by the PCC for a specific object. The funds may only be expended on the specific object for which
they were given. Any balance remaining unspent at the end of each year must be carried forward as a balance on that
fund.

Designated funds are unrestricted funds which are set aside at the discretion of the PCC Trustees for specific
purposes.

Endowment Funds are funds, the capital of which must be maintained. Only income arising from investment of
the endowment may be used either as restricted or unrestricted funds depending upon the purpose for which the
endowment was established. Last year we incorporated the Bateman Memorial Trust into our accounts. And this
has now been separated into an Endowment amount in Fixed Assets and an Income amount in Current Assets.

Unrestricted funds are general funds which can be used for PCC ordinary purposes.



INDEPENDENT EXAMINER’S REPORT

To the Parochial Church Council of the Priory Church of St Peter and St Paul Leominster
On the accounts for the year ended 31 December 2023

Respective responsibilities of trustees and the examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144 of the Charities Act 201 | (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

e Examine the accounts under section 145 of the Charities Act
e To follow the procedures laid down in the general Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act), and

e To state whether particular matters have come to my attention.
Basis of independent examiner’s statement

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.

Independent Examiner’s statement
In connection with my examination, no matter has come to my attention:

e which gives me reasonable cause to believe that in, any material respect, the following requirements have
not been met:
o to keep accounting records in accordance with section |30 of the Charities Act;
o to prepare accounts which accord with the accounting records and comply with the requirements of
the Charities Act;
o to account for statutory fees correctly.
e to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Signed Date: 2 8- k- 202 L

Mrs S E Gluyas FMAAT FCCA BSc (Hons)
99 Ridgemoor Road

Leominster

HR6 8UH



